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Méde by ABD Digest of Progress Report on the Central [nuclllfence Group
2 May 1952 from
stencil sheets by Admiral Souers, DCI, June 7, 1916

found in QIC
files among
BIG=NIA pavers 1. Istablishment
CIG officially activated February18, 1216 (NIA Directive
Ho. 2). Actually a small group {rom State, War and Havy
had been assembled on 25 Jamuary (3 days after the President's
Direceive).
P ' 2. Organization
| Mejef conponznts as of 7‘June: Central Planning Staff
Central Reports Staff
Chief of Operational
Services (‘common concern')
Secretariat to serve'NIA, Cig, IAB
Administrative Division
‘ ' Administrative Officerﬁx
| Security Officer
Personnel Qfficer
3. Personnel
Requested and selected for CIG from the Departments.
"The respoﬁsible.officers in the Departmaets have cooperated
wholeheartedly toward this eng;but a rather slow process because

of demoblllzatlon and specific requirements of CICG.* There followed

a lbable show1n0 the actual apportionment, among State, War, Navy

accerding to reports, planning, administration. The fisures showedf

ument has beaen
a :glv:dd:gz release through .
¢ CAL REVIEW PROGRAM ©
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Planning 8talf was given priority as a necessary "prelude

to aééomplishment." Now (June 7) concentration was on Reports
Staff. Stringency in administration was largely "alleviated"
by’part-tinﬁ use of SSU persons and facilities. This division
would reQuire reinforcement whenr"centralized operations" were
undertaken. A development considered of great importance

was the designation of "consultants'" to the DCI. Scientific

" consultant was Dr. H. P. Robertson. George Kennan was to

be designated consultant particularly with regard to USSR.
\
Lhe ‘Activities | -
These were prinarily'adminisﬁrative details, urgent

problems, and planning for future programs.

Coordination of Intelligence Activities

Since February 12 CIG had been receiﬁing numerous suggestions.
The report spoke of them however in genef;l terms. It mentioned "
spegificallyiliquidation of 85U, development of intelligence
on USSR. ‘Then came a list of problems for which solutions

were in progress:
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a. Monitoring Bress and Bropaganda Broadcasts - Foreign Bowers

c. Coordination of @ollection

d. Coordination of Intelligence Research

¢. &Hssential Flements of Information

Collection Foreign Intelligence Clandestine Methods

z. Foreign Industrial Establishments

h., Interim Study, Colléction in China

1. Centfal Register of Intelligence Information
Pfoiects in spagesrof study and plaming:

a. . USSRS-Disposition of Files

'b. Censorship Planning

c. Intellizence Terminology

d. Resources‘Poteptial Program

&, Sampling Techniques

f. Coverage of Fpreign Lanzuage Press United States
2. Loreizn Petroleum Developments
n. Coordination of Geographical and Related Intelligence

i. Disposition of Publications JIC

Survey Joint Intelligence Study Publications Board

J
k. Photographic Intelligence File in State

1. Coordination Private Research in Social Sciences
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"One of the functions of CIG which has assumed creat
importance is the support of adequate budgeté for departmental
intelligence, ?%ordinated répresentétion to the Bureau of the
Budget and the Congress of the budgetary requirements for
intelliczence activities, promis=s to be one of the more effective
mrans for guarding aﬁainst arbitrary depletion of intclligence
sources at the expensge of national security. So long as the
CIG is dependent upon the Departments for budgetary'support
however 1ts authority to speak as an unbiased guardiea of
thé national securitj will bé suspect and ﬁherefore not wholly
eff‘ective. " )

Production of National Policy Intelligence - Daily Summary (CRS)

First issue 13 Tebruary. Need for Weekly Summary. Produced

first issue 1l June 1916. The concept of thisms that it

\

,poncentrate,on."éignificant trends of evenis supplementing

1

the normal intelligence produced by the Departments,®
\

(Estimates ) uThe primry function of CIG in the production of intelligence,
(ABD) :

however, will be the preparation and dissemination of definitive

estimates of the capabilities and intentions of foreign countries
; , as they affect the national security of tﬁe United States. The
necessity of assiening the best gnalified and carefully selected
pefsonnel to this vital task has delayed its initiation. Solqtion

of the relationship of this CIG activity to the Departments, the

State-Var-Navy Coordinating Committee, the Joint Chiefs of Staff,

T E

and other agencies concerned with the national security has also

o
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been deferred pending the procurement of adequate personnel.
This procurement has now been given priority and it is anticipated

that the Central Reports Staff will be prepared to produce

national policy intellizence at an early date."

Performnce of Centrzlized Operational Services

The report spoke of the licunidation of SSU and the arrancement
for éperation by the War Department under directives from DCI.

Planning had progressed to the =oint where the following
operations could be morc efficiently accomolished "centrally':

a. Moniﬁoring.foreign broadcasts
b. Collection foreign intelliwence)clandestipe methods
Co Proéuction'of statig'intclligence studies of foreign
areas (to replace JANIS)
d. Tstablishment 6f‘a central register of intelligence informatioﬁ
e.. Basic researQh~and analysis (common interest to all Departments)
of such subje%ts as economics, geogzraphy, sociology, etc.

The concluding paragraph in this section indicated administrative,
budgetary, and legal-difficuities.of CIG. The reduction of |
Department funds and persoﬁnel had made it difficult for
Departments to‘fﬁrnish‘CIG with necessarj facilities. CIG
could not recruit directly from civilian life., The lack
of enabling legislation to make CIG a legal entity:preventéd
contracts which were required for.many‘operations such.és

monitoring of forelgn broadcasts.
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Conclusions

The present relationsnip cetween NI, CIC, and IAR

is sound.

The initial organizational and plamning phase has been
completed.  Operation of centralized intelli ence
service should be undertaken by CIG "at the earliest
practicable date."

NIA and CIG should ohtain "enabling legislation

-and an independent budget as soon as possible, either

as part of a new national defense organization or

"
as a separate agency.
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Digest of Progress Report on' the Central Intellivence Group

by Admiral Souers, DCI, June 7, 19L6

1. Establishment

CIG officially activated February 8, 1946 (NIA Directive
No. 2). Actually a small group from Stabte, War and Navy
had beeﬁ assembled on 25 Jamuary (3 days after the President's

Directive).

2. Orsanization

‘

- Major compon:nts as of 7 June: Cencral Planning Staff
Central Reports Staff

Chief of Operational
Services Cbommon concevn")

Secrecariat to serve NIA, CIG, IAB
Administrative Division
Administrative Officer‘
' Security Officer
Personnel Of[icer
3. Personnel
Requé§£ed and selcected for CIG from the Departments.
"The responsible officers in the Departmwnﬁs have cooperated
[} .
wholehsartedly toward this endsbut a rathér <low process because
of demobilization and specific requivementé of CIG.#* 'There followed
a table showing the actual apportilonmen’, among State, War, Navy |

according to reports, planning, administration. The figures showed: = -

T
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Planining 8taff was given priority as a neéessary'"prelude
to accomplishment., .Now (June 7) concentration was on Reports
Staff. St;inqency in administration was largely "alleviated"
by part-time use of S5SU pérsons and facilities. This division
would require reinforcement when "centralized operations" were
undertaken. A doevelopment considered of great lmportance
was the desisnation of "consultants" to the DCI., Scientific
consultant was Dr. H. P. Robertson. George Kennan was to
be desiecnated consultant partlcularly with repard to USSR.

i, Activities

These were primarily administrative details, urgent

problems, and planning for future programs.

Coordination of Intelligence Activities

Sincé?February‘IQ CIG had been recelving numerous suggestions.
The report spoke of them however in general terms. It mentioned °
spe;ificallyfliquidation o' 88U, development of intelligence
on U3SR. Then came a dist of problems for which solutions

were in progress:
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\ :
- a. Monitoring Bress and Bropaganda Broadcasts - Foreign Bowers

P

C. Coordination of €iollection

d. Coordination of Intellirence Research

e. DBssenbial IMlements of Information

f. Collection Foreign Intellirence Clandestine Me£hods
o Foréign Tndustrial Dstablishments

h., Interim Study, Colléction in China

i. Central Register of Intellipence Information

.
Projects in stazes of study and nlaniing:

A, USSRS-Disporition of Mles

b, Censorship Planning

c. Intellirence Terminology

A Resources'Potoqtial Prosram

&, Sampling Techniques

f; Coveraze of Foreign Lan-uage Press United States

o. Foreisn Petroleum Developments
. . . '.!
h. Coordination of Geographical and nelated Intelligence

i. Disposition of Publications JIC

Y
j. Survey Joint Intellirence Study Publications Board
K Photogfaphic Intellicence File in St@te
1. Coordination Privaie Hesearch In Social Sciences l'?

0. Plan For Psycholozical Warfare

25X1 . J . &
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(mstimates)mx
(ABD)

"One of the functions of CIG which has assumed preat
importance is the support of adequate budgeté for departmental‘
intellivence, ?%ordinated rdpresentation ﬁo the Bureau of the
Budeet and the Convre‘o of the budgetary requirements for
intellizence activities, promises to be one of the.more effective
mrans for suardine aﬁainst arbitrary depletion of intelligence
sources at the expenge of national security. So long as the
CIG is dependeny upon the Departnmnts for budgetary‘support
however 1ts authority to speak as an unbiased guardian of
the national secuvity will hé suspect and lhoreror@ not whclly

-
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Production of National Policy 7_Intelli-ence - Daily Summary (CRS)

First issue 13 February. Heed for "ekly Sumary. Produced

first issue 1 June 19)6. The concept of thismgs that it

.concentrate on "signitficant trends of cvents supplementing

the normal. intelligence produced by the DewlLtuPnLu.

u’.L‘hc primry function of CIG in the production of*intelligence,
however, will be the preparation and dissewnination of definitive
estimates of the capabilities and intentions of foreign countries
as they affect the national security of the United States. The
necessity of assivning the beot oualildicd and carefullv selected

.

persomnzl to this vital task has delayed its initiation. Solution

oft the relationship of this CIG activity bto the Dopartments, the
State-iar-Navy Cecordinating Committee, the Joint Chiefs of Staff,

. . . . "
and other agencies conterned with the national security has also

%
|
|
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been deferred nending ithe nrocmenment of aderuate porsonnel.

Mis procurement has now hecon civen priocity and it s anticipzted

o
[

hat the Central Sevorts Stafl will nrepured to nroduce

natieasl policy dntellicence at an corly datelt

Formunee of Centraliz

ol Serviees

e roport spolke ol Ll Liouddabicon of 390 and Lhe arroncenent
for operation by the War lenarimert under directives from DCL.
Planning had nrorressed Lo L soinbh where the folloring
onerations covld e wor el ficicntly accomolished "eentrally®:
a. onitorine for=imgn wrosdeasts
b, Cedlection Porelen 1nb”11i-nncv)c1and@¢tine wr bhorls

N
c. Procoebion of stabid dint Llisonee =iatics of fov.isn

arcas (Lo replace JANTIS)

A, Gatanlichuent of a centeal rosister of dntellizence intoraation

.. Yasic reacarch and analvsis (cowson intereni Lo all Doy

irbisents)

T

of much subjecLs am economicg, oo

soviolory, ete.
The concludine parooraph in wldn scebion indicated adipinistrative,

udestary, and level difficulties or CIG.  he reductlon of

Nepartiment fonds and porsonntl hal wacde it difiiceult for
Neparbusnts to faenish CI0 gith necossery facilitics.  UIG
conld not recruit directly from civilinn Li-e.  The lack

of emavlineg lerislation to make CI0 a Lo-al eontity nrovented

conbracts which were resnived for.amny operations cuch as

aonitorine of forcien hroadeasts.
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e Concloieions

a. The present relatlousmin etwesn G0, GI0, oad TAF

=
-

)
f

is cound.

b, The inilitial orpanizationsl and nlanning phase has been
comnlehed.  Opaecation of centralized intellirence
scrvice should be undertaken by CIC "at the earliest
practicaible date."

c. WIA and CI% should o-tain "cnabling legislation
and an independant budget as soon as possible, cither

a8 nart of a new natlonal de’ense orsanizatlon or

n
25 2 separate agency.
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